
 Much more than training



About us
We are a business specialized in consulting and training for employment addressed to 
businesses, public administration, consultancies, professional offices, training centers 
and individuals. 

We provide quality training experiences, innovative and focused on the development of 
people, enhancing their skills and promoting the attitudes necessary for professional 
performance. We have among our goals to improve people’s quality of life and help 
them to build their dreams. 



We train more than 40,000 people in Spain and more than 
20,000 in Latin America annually, in different training actions 
done directly or through consulting services, virtualization 
and platform e-learning for big institutional and corporative 
customers. 

We have implemented some Dual Vocational Training 
schools in large Spanish companies as well. 

In addition, we are part of several European consortia aimed 
at improving the qualification of unemployed people.

About us



About us
With 20 years of experience and a huge track record in the development and implementation 
of training plans in different business sectors, our main work focuses on: 

Development of training projects directed to workers, self-employed 
workers and unemployed people.

Design and implementation of training projects tailored to improve the 
competitiveness of businesses.

E-learning services: consultancy, platform and development of digital 
content for corporations and universities.

Dual Training in the work environment: Contracts for Training and Learning, 
supporting youth employment in Spain.

Transnational projects oriented to the improvement of the qualification and 
job placement of young people and other collectives.



Some information about us

We have managed 
over:

We have trained 
more than: We have given over: 

1,300 training 
projects

550,000
students

16,500 
classroom 

courses

13,000,000 
hours of online 

training



Human Team
Our team consists of more than 250 

professionals who, from the different 
business areas of the company, 

manage to give the best service to our 
customers; a team highly qualified, 

with 80% of women in workforce with 
university qualification. 

Our steering committee is joint, in line 
with the absolute commitment to the 

equality policies we promote. 



Grupo Femxa Companies



Mission, vision 
and values
Our mission is to build training solutions 
that provide job opportunities to people 
and improve the competitiveness of 
companies. It is our reason for being, 
our essence. We grow by helping our 
customers to grow. 

Our vision is to be among the top 5 
reference training companies for Hispanic 
speech employment and get to have 
recognized presence in Eastern European 
countries by 2030.



Our values

Our values contribute to guarantee and increase, in a sustained and continuous way, the satisfaction, not only 
of our customers, but also of all stakeholders and interested parties with which we interact in our day to day.

Proactivity Reliance Efficiency Optimism Flexibility



Offices and classrooms

Our central office is in Vigo (Spain), with offices in Madrid, Salamanca and Mexico. From them, 
we coordinate the development of more than 400 face-to-face and e-learning projects each year, 
training workers throughout the Spanish territory, as well as corporate staff and universities in Mexico,
Peru, Colombia and Romania.

In our commitment to 
excellence in training, we 
continue in the effort to 
improve our training centers 
with quality facilities, to 
achieve a better experience 
for our students during 
the courses.



Corporate Social 
Responsibility
One of our priorities is to effectively develop 
Corporate Social Responsibility policies through 
concrete initiatives that have a positive social impact 
for the human team of Grupo Femxa, the students 
who trust us with their training and, in general, groups 
defined as priorities by the National Employment 
System, as well as for others who, without being 
explicitly, we consider that they should be subject to 
permanent social support.

The quality of our services, the transparency of 
our management, the commitment to society 
and the respect for the environment constitute 
the cornerstone on which our corporate social 
responsibility policies are based.



The commitment to society and employment is our highest priority. Therefore, we 
impart training actions for different sectors of the business fabric, in very specific 
technical specific competencies, including those aimed at sectors related to the Care 
for Dependents or Education for Persons with Disabilities.

Committed to people



Likewise, aligned with active employment policies in Spain, we conducted an additional effort in the dissemination of our courses, 
to increase the participation of groups with special labor difficulties: people with disabilities, victims of gender violence, long-term 
unemployed, young people under 30 and adults over 45 years. In the line with the above, during the last 5 years, have participated 
in our training courses for employment:

Committed to people

Unemployed youth enrolled in the National 
Youth Guarantee System. People with disabilities. 

Victims of gender violence.

Immigrant people residents in Spain.

Over 45 years.

Unemployed, of which 8,000 were long-term 
unemployed.

5,000     Over 1,500 

30,000     More than 80 

50,000 Over 10,000 



Sensitize Promote inclusion

Consider diversity in all people 
management policies

Promote reconciliation through a balance 
in work, family and leisure time

Reflect non-discrimination support 
activities

Advance in the construction 
of a diverse template

Committed to people

Aligned with our business policy, we are committed to achieve and improve the requirements set by 
current regulations on equal opportunity, conciliation and anti-discrimination and, for that, we assume the 
following basic principles:



We are members of the Spanish Strategy for 
Entrepreneurship and Young Employment, 

promoted by the Ministry of Labor, Migration and 
Social Affairs. Our commitment is to encourage 

the insertion of young people in the workplace, as 
well as improve their situation within the labour 

market. 

Although it is true that the crisis has contributed 
to aggravate the situation, youth access to the 

labour market has some structural imbalances, as 
evidenced by the fact that in the years of greatest 

economic growth the youth unemployment rate 
dropped 18%. Therefore, the Strategy addresses 
the structural problems of youth unemployment, 
like those of a conjunctural nature as a result of 

the current economic situation.



The Formative Projects that Femxa Group develops are endorsed, 
in all its phases, by the best guarantee.  We are accredited by one 
of the most demanding Quality Certificates in the market. The ISO 
9001 standard, on which basis external entities have audited our 
work since 2003, endorses that we are a company committed to 
quality of our services and our customers satisfaction. 

Committed to management



Committed to management

On the other hand, and since 2014, Grupo Femxa maintains the European Excellence seal 
EFQM 500+, issued by the Club of Excellence in Management, a leading model in Europe 
and all over the world, with more than 50,000 organizations using it. We have the highest 
distinction and valuation granted to a company around its implanted management 
systems. This recognition certifies Grupo Femxa’s commitment to excellence in all our 
fields of activity, including the daily relationship with our stakeholders: customers, suppliers, 
collaborators, students, administrations and workers.



The corporate culture of Grupo Femxa is characterized by a common environmental 
sensitivity in all its procedures, systems and people. Thus, we continuously 
strengthen our commitment to the environment, performing the activities in a 
respectful way with the environment, progressing in the maintenance and continuous 
improvement of our environmental management systems, and betting on biodiversity 
conservation and responsible management of wastes.

Committed to the environment



Committed to the environment
The commitment to all these principles has been 
developed and materialized in Integral System of 

Quality and Environment Management, based 
in compliance with the requirements of the 

International Standard UNE-EN ISO 14001: 2004 
which, for more than 6 years, has been audited by 

an independent entity certification.

• From 2009 to 2018: 29% reduction in tons of 
CO2 emitted to the atmosphere.

• From 2010 to 2018: we have trained more 
than 4,500 students in a specific module of 

Environmental Awareness.

Main environmental achievements:



Our customers are the best guarantee



Customers valuation

Service, customer 
service and support 
and distribution of 
services:

Reputation 
and image:

Customer 
loyalty and 
commitment:

Value given to 
our services by 
customers:
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Customers valuation

2016

8,70

97,13% 98,12%96,43%

97,40% 97,82%96,43%

8,95

8,23

8,13

8,53

9,30

8,60

8,70

9,03

- Ease of the enrolment process

- Grupo Femxa recommendation

- Online platform assessment

- Interest in taking more courses

- Course coordinator follow-up

2017 2018

Customers degree 
of satisfaction with 

the services 
provided: 

8,75/10



Femxa Group, in order to improve their knowledge and experience in training, 
has participated in various experimental training projects, funded by various 
development support agencies, such as the European Social Fund, or the Norwegian 
Development Funds, through different existing initiatives.

International Projects



International Projects

Transnational Projects

As a consequence of the above, our 
know-how in the execution of transnational projects has 

allowed us to participate as partners or technical advisors in 
other projects whose main objective is not the training, but 

the R&D, the industrial improvement…, but in which there are 
also specific activities linked to the training of specific groups.

That is why Grupo Femxa is competent to organize and 
prepare proposals for participation within the main 

programs of the European Union: Erasmus +, Interreg 
(Atlantic Area, SUDOE, POCTEP ...), LIFE and the European 

Social Fund. Similarly, and based on our experience, we 
are trained to advise business organizations and the 

public administration, on how to organize international 
consortiums to attend concrete programs, contacting the 
most appropriate national and international partners for 
each project, as well as to conduct them in all the phases: 

application, implementation and economic justification.



In addition, we participate as partners in tenders derived from 
Multilateral Organizations abroad, working with the main 

international donors in the multilateral development field: Inter 
American Development Bank, World Bank, United Nations or 

the Latin American Development Bank.
In Grupo Femxa we ensure the efficient development of each 

project, advising our clients on how to define their structure 
and dimension, according to the strategic interests of each 

initiative. By doing so, we increase the probability that the 
requested projects are finally funded.

We provide experience and professionalism during the 
implementation of each project, not only making a complete 

monitoring in all its phases, from the application to the 
economic justification; but also being able to assume, if 

necessary, other tasks and services such as web products and 
multimedia development, training content creation, studies and 
reports preparation, events organization or communication and 

digital marketing activities.
International Projects



International Projects

Latest projects in which Grupo Femxa has taken part:

Amposdru-Romania
Project aimed at increasing competitiveness in the rural areas by increasing 
tourist potential.  

Erasmus +, Build your Future 
Program designed for young Europeans in a situation of social exclusion for 
incorporation into the labour market.

Folm, From Outdoors to Labour Market 
Program aimed to young people who neither study nor work, for improving their 
attitudes for employment through a stimulating and innovative medium.

Med-Pcs
Project oriented to the implementation in four ports of the Mediterranean of 
“Port Community System” (PCS), as well as the development of a system that 
allows effective communication between them.

Metalinnova
Program to enhance the promotion of innovation projects that improve and 
optimize the metal sector production systems, making them more economical 
and competitive.

Troco2 
Project aimed at increasing the efficiency of the mountains of the Cross-border 
space Galicia-North of Portugal in mitigation of climate change.



OUR SERVICES



EXPERIENCE IN 
INTERNATIONAL PROJECTS
• We offer a service based on the: Consultancy and  
   partnership of projects (analysis of the regulations, 
   projects design, presentation of candidacies, partners 
   search, technical assistance and economic-financial
   justification, accompaniment during the different phases 
   of the project, etc.).

• Territorial scope: National, European Union, EEA 
   and Latin America.

• Opportunities:
 Financing from structural funds, development banks
 and other public funds.

 Discovering different financing opportunities that our
 clients can choose to materialize their objectives.

 Materializing the needs and objectives of our clients in
 concrete projects, framed in financing lines. 

 



EXPERTISE: We are experts in TRAINING projects in all levels
• State and Regional Training Plans.
• International funds
• Training Plans for Youth 
• Employment insertion projects.

• Global projects of private and subsidized training. 
• E-learning: virtualization, platform, support. 
• Contracts for training. 



E-Learning services

Implementation of 
quality e-Learning 

projects to increase your 
business figures.

We use innovative and 
pedagogical methodologies, 

supported by multi-device 
and usable technology.

Improvement of the 
productivity of your staff 

increasing your training at a 
balanced cost.

Results INNOVATION EFFICIENCY



Imagine a unique educational 
and training project adapted to 
your needs.
We convert your corporate knowledge into digital 
experiences, into innovative formats and compatible 
with any LMS (Lean Management System) in the market. 
We accompany you in the analysis of your needs, the 
e-Learning project design and the development of the 
different phases of the project: virtualization of contents, 
adaptation to the LMS that you use or adapt it to our 
platform. All with the aim of improving the efficiency of 
your training processes and with considerable economic 
savings respect to traditional solutions.

Methodology
+

Technology
=

Yield



Educative mentoring

With the help of our expert consultants, we 
analyse your organization to find the best 
solution for your business, including:

  Adoption of innovative methodologies.
  Evaluation of technological alternatives.   
  Planning, implementation and integration 
  of ICT.
  Usability and accessibility.
  Improvement of training processes.



Virtualization of contents

Why using the adapted and customized e-Learning?

Training is perceived as a generator of links between the company and its employees. Virtualization of online training 
is presented as a facilitating element of this relationship due to the advantages it brings with respect to the conciliation 
between the learning activity and the daily work.

The management of online training platforms allows the reuse of modules and resources to generate different training 
activities, depending on the target needs.

Working regulations, procedures and philosophies change over time. The modification of the training contents only 
involves making changes in the E-learning, being able to maintain the same management structure.

It generates links

It allows modularity

It improves the upgrading



How do we do it?

Concept 
design

Design 
review

Revised 
concept

Digitization Revised 
version

1 Versionstnd2  VersionRevised 
versionTesting



E-learning resources 



Interactive screens-displays

These resources allow the interaction of the participant, facilitating the attention of users by making 
them an active part of the educational process. Therefore, the training concepts are better assumed 
and students can set their own learning pace.

Each interactive screen is 
designed to become the most 
appropriate pedagogical 
resource to represent the 
educational content and favour 
its understanding.



Mini cases

This pedagogical resource allows the approach of an immersive situation where the participant must 
solve a problem. The value of this methodological strategy lies in the possibility to reproduce a real 
case and seethe response and its feedback automatically.

https://youtu.be/cVmbVQutxNE


Quiz

Through its approach, this format allows you to evaluate the user acquired knowledge and level in an 
attractive way.

https://youtu.be/9pOWLEsXbo0


Gamification

Gamification is an educational 
methodology which is focused on 
the recreational resources. Through 
gamification, knowledge is better 
absorbed, since the motivation of 
participants is boosted.

The success of this educational 
strategy lies in the participant´s reward, 
depending on the achieved goals.

Obtener un 

merecido

Recompensa
Establecer 

un nivel jerárquico 
social valorado

Status
Como superación 

o satisfacción 
personal

Logro
Por intentar 

ser mejor

CompeticiónReward Status Achievement Competition
Get a deserved 

benefit
Establish a 

valued social 
hierarchical level

As improvement 
or personal 
satisfaction

Try to be better



Challenges

Activity designed to overcome a mission associated with a pedagogical competence that must 
be acquired.
Challenges help participants assimilate concepts in a didactic and entertaining way,  guaranteeing a 
good learning.



Duel

Pedagogical proposal that applies game rules to the teaching-
learning process. 
Through the creation of different environments, the challenges 
fully capture the participant’s attention and ensure an immersive 
experience. This resource allows students to improve reasoning 
and build conceptual relationships.

https://youtu.be/mOOF1TbxWio
https://youtu.be/cFE6wx-8HWE


Infographics

Using Infographics is the easiest way to expose a concept or process. This visual and informative representation 
synthesizes the content to make it closer to the reader and its usability is infinite.
There are two types:

Flat Infographic:  This graphic representation of texts combines different visual elements to relate them to each 
other. Through an infographic, the understanding of the concepts is faster because it allows to structure the 
information synthetically.



Infographics

Interactive Infographics: They combine different interactive graphic elements (buttons, animations, graphics, texts, 
etc.) related to each other and help understand the content in  a visual way. 
The interactive technology is very simple. Just click on the different elements to see the explanatory text that extends 
the information of the first learning level.

https://youtu.be/cVYr0ZqKrbc


Videos

Videos are the ideal format for conveying information in a concise and attractive way and by using different options 
processes can be explained in an internal and external way. There are nine types:

Videomotion: Motion Graphics are digital multimedia graphic elements that are brought to life through the animation. 
These elements can be rotated or scaled, create movement or even get a video sequence.

https://www.youtube.com/watch?v=gafBr_2Ss4A&feature=youtu.be
https://www.youtube.com/watch?v=dSrnSe1cvW8&feature=youtu.be
https://www.youtube.com/watch?v=sBylffuo7J0&feature=youtu.be


Videocoach: It is an animation with an illustrated script supported by graphic pictograms. Their purpose is to motivate 
and accompany the participant throughout the training.

Videos

https://www.youtube.com/watch?v=a29a1bE9j8Q&feature=youtu.be
https://youtu.be/hyb8436VFu8


Storytelling: It is the art of telling a story through a 3rd person narration and it is a very original way of connecting with 
users through a character and a plot.

Videos

https://www.youtube.com/watch?v=iueoGhBlscI&feature=youtu.be
https://www.youtube.com/watch?v=4wc1BIRH_pw&feature=youtu.be
https://www.youtube.com/watch?v=mQ73xQM5yFo&feature=youtu.be


Roleplay: Video in which we perform a simulation of real and immersive situations. In this modality, it is narrated in the 
first person, even if there are two characters.

Videos

https://youtu.be/BvpC5N-fWw4


Video tutorial: It shows the steps of a process or system operation and it is supported by theory, clear instructions 
and low interaction.

Videos

https://www.youtube.com/watch?v=tusECmNOTTs&feature=youtu.be
https://www.youtube.com/watch?v=TimUylCvHK8&feature=youtu.be
https://www.youtube.com/watch?v=Mf6p3hmLg70&feature=youtu.be


Interactive Video:  It’s a way of revolutionizing 
the traditional video concept, taking one 
more step to the possibilities of traditional 
interaction (pause, rewind and play).

It also lets us move inside of the image, 
incorporate buttons and hot spots or even 
create questions or tests which can be 
answered or corrected in real time.

SHOW & EXPLAIN

Videos

https://www.youtube.com/watch?v=fy4x1h1klAk&feature=youtu.be


Creative Video:  Freehand drawings. The only tools used are the hand and the pencil or other similar 
instrument. It is possible to use this combined technique with others such as digital illustration. The two 
formats we propose are the black board or the white board drawing .

Videos

https://youtu.be/dEmCRBR7h0k
https://www.youtube.com/watch?v=H34iizlX6GI&feature=youtu.be


3D Video: It simulates the effect that occurs in the human eye while perceiving a real three-dimensional 
object, making it easier for us to visualize it from different positions.

Videos



Real Video: This is a video recorded in the client’s own facilities with real actors or company experts. The 
aim is to expose knowledge and concepts in an entertaining way, and in the exact context.

Videos

https://youtu.be/R1fU7KlRg5c


Simulator

It allows to place the participant in an immersive situation that simulates the real functioning of a section, 
device or environment condition.

https://www.youtube.com/watch?v=K7C3-0hEp-8&feature=youtu.be
https://www.youtube.com/watch?v=K1vbTBFFcvE&feature=youtu.be
https://www.youtube.com/watch?v=tusECmNOTTs&feature=youtu.be
https://www.youtube.com/watch?v=vPNnkP200GQ&feature=youtu.be


WebApp

It is an improved version of the website. A version 
optimized and adapted to any device -mobile or tablet- 
that can be opened from any browser, regardless of the 
operating system used. 

It is accessed through a URL in the browser of the mobile 
device and adapts itself to the user’s screen format to look 
like an App navigation. This optimization is possible thanks 
to HTML5 and CSS3.

https://youtu.be/hScGwvf3L3w


Owning a device with a mobile browser updated, like Chrome or Safari, is 
enough. 

No memory is needed in the devices since it is not an app that you can 
download from the Market Place.

No updates are needed, since the last one will always be accessed as any 
web page.

Not being a native application, the consumption of device resources is 
minimal.

WebApp



Anywhere, anytime, anybody

Digital Services • Advantages 



Advertising and dissemination

Digital strategy

Creativity and design

We will reach the heart of your target audience by impacting them through the 
adequate channels and sending them the best training offer.
• Google Adwords | Display | Social Media Ads | Retargeting | Mobile |  Entities | Mass media | On&Off 

And we will do it following an orderly and totally customized plan, looking for the 
most profitable actions to achieve the best results.
• Social Media | Email marketing | Content Marketing | SEO | Branding

We will improve your brand image by giving you visibility in the largest marketplace. 
We are specialized in Training for Employment in Spain, which has a large online 
community of students and users as well as teachers and training institutions.
• Ecommerce | Website | Training | CTAs

01

02

03Why 
digital 
services?



Business case:
Femxa in FOLM



Neets access to Platform: 
common meeting space 

and monitoring tool

Customized itinerary: 
Preliminary analysis 

and follow-up 
(mentoring)

Databank of job 
searching national 
and international 

techniques 

Common space for 
companies to upload 

their job offers

Database 
for job 

matching

Gamification 
tools 

WEB FOLM



WEBSITE
www.folmweb.com

Usability

Multilingual

Youtube
Video: Project FOLM in Cantabria.

FOLM - Great project for young people 
from Ireland, Spain and Poland.

Mobile Compatibility-
Responsive Design

https://youtu.be/ZdlCeotm31Q
https://youtu.be/ymZYOhxO_48


PLATFORM:



GAMIFICATION
Designing of a tool 
for initial and final 

test for neets



SOCIAL FOLM
Social network for participants 

and point of reference 



JOBS 
FOLM

Common space for companies to upload their job offers
Job matching (Employer)-Companies in the area 
can publish their job offers and participants can 
apply for. Resume and feedback.

Job matching (Job seeker) - Cv, job offers, 
database, reports and statistics.



#WeAreFemxa
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